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Background Methodology

’ CAPACITY BUILDING AND REGISTRATION

17 Al A total of 11 paralegals and 2 pro bono advocates were
o @ ¥ mapped, trained over a period of 21 days, and formally
i ~ » registered with the Paralegal Society of Kenya.

COMMUNICATION AND COORDINATION

A WhatsApp group was established to enable timely
reporting of new cases, provide updates on court dates
and requirements, coordinate logistics for court
appearances, and offer mentorship support to young
paralegals.

THE PROBLEM Iwm THEINNOVATION

Monitoring and Continuous Learning

Quarterly review meetings were held to monitor progress,
gather feedback from participants, and refine approaches.
This fostered a culture of continuous learning and
improvement within the team.

IMPACTINSIAYA COUNTY
Data Security and Confidentiality

To ensure the safety and privacy of clients, data security
was maintained through encryption and by sharing
only non-identifiable information.
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s : # months post-project, paralegals continued to strengthen referral structures,
and followed-up cdses offences in 2024 from 34% before = o Dl[ ; Tk ‘r-r[ ab 3_ = .
(170 cases In 2024 vs 2023 anauring long-term sustainobility
68 before 2023).
e
— - Paralegals enhance referral structures
Sl R o GRS ABNC. TV The porolegals embraced the practice and incorporated resource mobilization
stolled SGBV coses, — S ts i : =
wara prioriized and So— Fecelved uagments in technicues ta strengthen the referral structures
resalyed _ an average of 2.6 months

WhatsApp technology offers a scalable, cost-effective solution for improving SGBV case management and justice
delivery in resource-limited settings. This innovation provides a replicable model for addressing SGBV challenges
in similar settings.




